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1. Scope 
Wellington Management Europe GmbH ("WME") is classified as a medium-sized securities institution pursuant to 
Section 2 (17) of the German Investment Firm Act ("WpIG") and is therefore obliged pursuant to Article 46 of the 
Investment Firm Regulation (IFR) to publish information on the following aspects: 

 
- Risk management objectives and policy 
- Governance 
- Own funds 
- Own Funds requirements 
- Remuneration policy and practice 
- Investment strategy 
- Environmental, social and governance risks 
 

WME fulfils this obligation with this disclosure report as 31 December 2023 for the 2023 financial year. It is updated 
annually and published on the WME website at the same time as the annual financial statement is published. 

 

The business purpose of WME is asset management, in particular financial portfolio management and non-
discretionary portfolio management for institutional clients (professional clients) throughout the EMEA region. The 
aim of financial portfolio management and non-discretionary portfolio management, i.e. the management and 
investment of the assets of institutional clients, is to generate income and preserve capital while considering the risk 
appetite and investment experience of the respective client. 

 

As of 31 December 2023, WME has two regulated branches in other European countries, WME Italian Branch in 
Milan (since January 2021), WME Spanish Branch in Madrid (since May 2022). 

The financial services provided by the company are supervised by the German Federal Financial Supervisory 
Authority ("BaFin"), in the areas of investment advice and portfolio management in accordance with Section 2 (2), 
No. 4 and No. 9 WpIG. These regulatory provisions enable the Wellington Management Group to access various 
European markets within the framework of EU passporting regime. 
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2. Risk Management Objectives and Policy  
 

2 . 1  D E C L A R A T I O N  O F  C O M M I T M E N T  

WME has established a risk management function in accordance with the applicable legal and regulatory 
requirements. WME is committed to applying best practice in the identification, assessment, mitigation, monitoring 
and reporting of risks to ensure that risks are reduced or eliminated to an acceptable level to achieve our business 
objectives. 

All WME employees must understand the different types of risk and take responsibility for the risks associated with 
their area of work. However, overall responsibility for risk management remains with the management. WME's risk 
management objectives are a long-term commitment and an integral part of good management and governance 
practices.  

Risk management considers all significant risk categories for WME in accordance with the Minimum Requirements for 
Risk Management (MaRisk) and the risk types pursuant to Section 45 WpIG. 

 

2 . 2  R O L E S ,  R E S P O N S I B I L I T I E S  A N D  M A N D A T E  

Enterprise Risk Management ("ERM") is a global team based in London. It is part of Enterprise Risk under the leadership 
of the Chief Risk Officer, who in turn reports to the General Counsel. 

ERM supports the company's mission by enabling the company to make risk-aware decisions, improve the customer 
experience, protect the company's reputation and minimise losses due to errors. ERM is the owner of the risk 
management framework and is responsible for its implementation with the aid of specific guidelines, standards and 
tools. The risk management framework is reviewed by ERM at least once a year to ensure that it is up to date or 
whenever significant changes occur.  

ERM advises and challenges first line of defence management on risk identification and monitoring techniques, risk-
aware decision making, the design of controls and the development of risk prioritisation and mitigation strategies 
through the annual Risk Control Self-Assessment ("RCSAs") and other activities. The stakeholders of ERM extend across 
business units, monitoring committees and the Executive Board. ERM can access all relevant information if this is 
necessary to fulfil its activities. 

  



5 
 

2 . 3  O B J E C T I V E S  O F  R I S K  M A N A G E M E N T   

WME adheres to risk management objectives and policies that aim to manage business risks through an integrated 
approach in order to maintain the confidence of our investors and thereby ensure the achievement of our business 
objectives and sustainable economic success.  

In detail, our risk management objectives are as follows:  

• Protecting customers, markets and companies: Managing all relevant risks relating to our customers, 
markets and our company.  

• Sound decision making: Supporting the company in strategic and operational decisions by identifying risks 
and their likely impact. 

• Adaptation to changing circumstances: Anticipate and respond to changing social, environmental, 
technological, market and legal requirements. 

• Supervision: Continuous monitoring of all material risks. 

• Risk reporting: Preparation of risk management reports and reporting of any deficiencies identified. 
Establishment of reporting channels for regular and ad-hoc reports across hierarchies. 

• Risk management culture: Ensure that risk management is clearly and consistently integrated and 
demonstrated in the organisation's processes and culture.  

• Risk awareness: Raising awareness of the need for risk management and how it can create added value for 
the company among all those involved in the provision of business services;  

• Best practice approach: Manage risks in accordance with evolving best practices and maintain processes and 
procedures that enable the company to identify, assess, minimise, monitor and report risks. This includes the 
continuous development of methods for measuring and managing risks. 

• Compliance with regulations: Compliance with relevant regulatory requirements in connection with risk 
management such as KWG, MaRisk, WpIG, DORA, etc. 

These goals are achieved through, among other things  

• Clear definition of roles, responsibilities and reporting lines within the company for risk management;  
• Inclusion of key risk management aspects in the preparation of reports and in decision-making; 
• Reinforcing the importance of effective risk management as part of the daily work of employees and 

management; 
• Maintaining and tracking a register of risks and incidents; 
• Manage documented processes for training and guidance on assessing risks and controls;  
• Implementation of regular risk control self-assessments ("RCSAs"). 
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2 . 4  R I S K  C A T E G O R I E S  

The risk management process considers all risk categories prescribed in the regulations (MaRisk AT 2.2) as well as 
risks in accordance with Section 45 WpIG and Article 15 IFR (see Chapter 5. capital requirements). 

• Counterparty default risk: As a securities institution, WME does not have any type of business that is associated 
with a traditional credit risk. WME also does not engage in proprietary trading. The counterparty risk is therefore 
mainly due to the investment of surplus liquidity with banks and bad debts in the institutional business. WME is 
prepared, to a limited extent, to accept losses arising from the failure of a client or counterparty to honour a 
financial contractual obligation and requires effective management of this risk through appropriate revenue 
collection arrangements, e.g. due diligence on new clients, detailed review of previous revenues and market 
practices for many clients and collection of management fees directly from client portfolios. 

• Customers are exposed to counterparty default risk if investment strategies include derivatives. Where this is the 
case, risks are regularly monitored by the counterparty risk team to protect our clients. 

• Liquidity risk: Liquidity risk comprises our obligation to fulfil regulatory capital requirements. WME is not 
prepared to accept liquidity risks that may arise if the company is solvent but does not have sufficient funds to 
meet its obligations when they fall due or can only obtain these funds at excessive cost. To reduce this risk, we 
require compliance with the liquidity risk management strategy introduced by WME. The strategy includes an 
emergency financing plan designed to help ensure that sufficient liquid funds are available in times of stress. The 
strategy is reviewed annually by the Managing Director. As a wholly owned subsidiary of Wellington 
Management Company, WME is privately managed, self-financed and can obtain liquidity within the Group in 
the potential event of low liquidity. Liabilities to creditors are low in relation to the balance sheet total. 

• Market risk: WME does not engage in proprietary trading and does not enter any transactions aimed at 
achieving a short-term profit. Market risks therefore only arise from the banking book. The investments made 
are managed on behalf of our clients in accordance with agreed investment strategies and investment 
guidelines. The main market risks are taken during business activities, taking into account the defined risk 
appetite and reduced through broad portfolio diversification. 

• Operational risks:  Operational risks include a variety of risks, including compliance risks, supplier risks, IT & 
information security risks, process risks, human capital risks and other risks. The management of operational 
risks and reputational risks is of particular importance at WME. A central enterprise risk management and risk 
management framework is used to continuously manage and monitor all risks along the three lines of defence. 

  



7 
 

2 . 5  S U M M A R Y  O F  R I S K  M A N A G E M E N T  S T R A T E G I E S  A N D  P R O C E S S E S  

Risk appetite "Risk appetite" 

The risk appetite statement is a core element of the company's risk governance and risk strategy. It provides a 
flexible yet comprehensive benchmark for monitoring and managing WME's risks and business activities. 
Management endeavours to manage risk appetite in line with business objectives within a broad risk framework. To 
support management in this endeavour, the EMEA Risk Committee regularly monitors a variety of risk management 
reports (e.g. Failure Analysis Report, Key Risk Indicators and Risk and Control Self-Assessment), which aim to 
highlight WME's exposure to certain key risks and ensure that the company understands and acts upon the risk 
appetite expressed. 

Risk management framework  

Risk governance 

• Defining the company's risk strategy and risk appetite together with senior management and considering the 
applicable regulatory requirements. 

• Determining the company's regulatory capital requirements and monitoring its capital position, particularly 
the company's risk-bearing capacity.  

• Creation of guidelines and procedures and management of the risk culture. 
• Definition of roles and responsibilities. 

Risk identification and assessment: 

• Identification of risks using various risk identification tools such as the annual Risk and Control Self-Assessment 
("RCSA"), Key Risk Indicators, Top 10 Risks Assessment and Gap Analysis. 

• Annual preparation of a risk inventory as a basis for determining risk-bearing capacity. 

Risk management 

• Treatment of identified risks in accordance with the agreed risk appetite. Risk mitigation strategies include 
avoiding the risk completely, reducing the probability of occurrence or the potential impact of the risk, 
transferring the risk to another party or, as a last resort, accepting a risk for good reason. 

Risk monitoring and reporting  

• Ongoing review of risks and the effectiveness of response plans.  
• ERC process for reporting potential errors and events. 
• Monitoring of trends and risks using key risk indicators. 
• Work with business units to establish appropriate reports, discussion forums and monitoring intervals to 

support informed decision making and mitigation of observed risks. 
• Regular and ad-hoc reporting to the Executive Board and the Board of Directors. 
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2 . 6  T H R E E  L I N E S  O F  D E F E N C E  M O D E L  

The management of risks at WME is based on the "Three Lines of Defence", a widely recognised framework that 
clarifies key roles and responsibilities. Each WME employee is responsible for certain aspects of risk, while 
operational risks are inherent in all activities carried out. 

Management "First line of defence" bears the main responsibility for managing risks as part of its day-to-day 
business decisions and activities. This also includes promoting a strong risk management culture. In particular, the 
first line is responsible for (1) defining the risk appetite and its parameters, (2) assessing key activities and the 
associated risks, (3) implementing and executing controls (with appropriate evidence), (4) reducing risks to an 
acceptable level and (5) monitoring and reporting risks and activities via the Risk Control Self Assessments (RCSAs) 
for continuous improvement.  

The "second line of defence" oversight functions (Enterprise Risk Management ["ERM"] and other business risk 
support functions such as third-party risk management) are responsible for developing an effective risk management 
approach that can be implemented across the organisation and for advising and challenging the first line of defence 
on the effectiveness of its risk management. This includes advising and supporting the first line of defence in the 
development of its risk control environment and a healthy level of informed questioning of the effectiveness of the 
first line of defence's approach. The second line of defence also aims to take a company-level view of risk by 
identifying and focusing on the most important risks throughout the company. 

The "third line of defence" audit department (Internal Audit) is responsible for independent and objective risk 
assessment throughout the company. This includes independently assessing risks within the organisation under the 
auspices of the firm's risk committees; preparing an audit test plan; and conducting detailed assurance-based testing 
of the operation and effectiveness of risk controls. Like the second line of defence, it also aims to provide a view of 
risks and the effectiveness of controls throughout the company at company level. 

 

2 . 7  R I S K  C O M M I T T E E  S T R U C T U R E   

The EMEA Risk Committee was established by the management of WME and its affiliates in the region to oversee 
risk management in the region. 

The Risk Committee oversees the regional framework for managing key controls, operational, regulatory, business 
and other non-investment risks, drawing on the work of the key control functions.  

While the primary responsibility for risk management lies with each of the local functional business units and legal 
entities, the Risk Committee is responsible for ensuring that appropriate controls are implemented for identified 
risks and reporting to the relevant bodies. 

The EMEA Risk Committee liaises with the company-wide and other regional risk committees as required. It may 
utilise other resources within the Company (including other internal groups and committees) to address specific 
issues or provide updates as the Risk Committee deems such meetings necessary. The Risk Committee forwards all 
concerns to WME management. 

 

2 . 8  T A S K S  O F  T H E  R I S K  C O M M I T T E E :  

• Provide relevant recommendations to regional business managers on the region's risk management 
framework; 
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• Provide recommendations to WME management on internal capital and risk assessment (ICAAP), risk 
appetite statement and risk tolerances and other risk related matters; 

• Overseeing the identification and prioritisation of risks in the region; 

• Overseeing the company's implementation of risk mitigation measures in identified high-risk areas; 

• Support the organisation and management in enforcing compliance with the region's risk management 
policies and procedures. 

• Overseeing the governance of affiliates, business continuity plans and processes, the region's information 
security programme and data protection programme. 

• Assessing the incremental risk of new complex business opportunities or changes in existing business (in 
collaboration with other established groups and committees, such as the Regional Business Assessment 
Monitoring process) and making recommendations to the Executive Board or the relevant approval 
committees (e.g. the Complex Mandate Panel and the Product Innovation Committee). 
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3. Governance 

3 . 1  M A N A G E M E N T  

The Management Board consists of one person as of 31 December 2023. As of 31 December 2023, Susanne Ballauff 
is the Managing Director of WME. The Management Board has set up a WME Management Committee to support 
the Management Board in monitoring the business activities of WME. 

The Managing Director also holds the following additional Supervisory Board mandates: 

• Non-Executive Director (Member of the Supervisory Board) of WMF Public Limited Company Ireland. 

• Non-Executive Director (Member of the Supervisory Board) of Wellington Management International Limited 

• Non-Executive Director (Member of the Supervisory Board) of Wellington Management Hong Kong  

• Limited. 

3 . 2  P R O M O T I N G  D I V E R S I T Y  O N  T H E  M A N A G E M E N T  B O A R D  

Great people are critical to our organisation's mission to deliver excellence for our clients and positively impact the 
lives of millions of beneficiaries. This approach applies to WME and its Management Board. We believe that a 
diverse workforce, equal opportunities for all colleagues to realise their full potential and an inclusive culture are key 
to achieving this goal. Diverse and inclusive teams help us gain differentiated insights, deliver strong long-term 
investment results and find solutions to complex client problems. They support our efforts to attract and develop the 
next generation of talented employees worldwide and are in line with our values and commitment to the 
communities in which we live and work. 

We have developed a 5-year global strategy and action plan for diversity, equal opportunities and inclusion ("GDEI"). 
Our global approach is driven by our company's leaders, implemented by managers, enabled by HR processes, 
supported by employees and steered by the GDEI team. We have set ourselves ambitious targets in terms of people, 
culture, community and investments that are tailored to the different functional areas and local offices to ensure 
global consistency and local relevance. Examples of areas where we aim to improve diversity include the 
representation of female, black, indigenous and coloured employees across the business, in management and in our 
investment areas to achieve our ambitious targets. In the EMEA region (Europe, Middle East and Africa), we have set 
ourselves the goal of improving the gender ratio in our company by December 2025 as follows:  

• 40-45% women in decision-making bodies in the EMEA region  
• 28-33% Women in management positions   

We are actively working to achieve these goals. As of September 2023, we had achieved a 39% share of women in 
decision-making bodies and 22% in management positions. 
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4. Capital 
Reporting template EU IF CC1.01 - Composition of regulatory own funds (investment firms other than small and non-
interconnected). 

 
   (a)   (b) 

  

Amounts 

Source based 
on reference 

numbers/letters 
of the balance 

sheet in the 
audited 
financial 

statements 
Common Equity Tier 1 (CET1) capital:  instruments and reserves 

1 OWN FUNDS 22,822,515   
2 TIER 1 CAPITAL 22,822,515   
3 COMMON EQUITY TIER 1 CAPITAL 21,822,515   
4 Fully paid up capital instruments 50,000  1a) 
5 Share premium      
6 Retained earnings 20,822,515  1c) 
7 Accumulated other comprehensive income     
8 Other reserves 950,000  1b) 
9 Minority interest given recognition in CET1 capital     

10 Adjustments to CET1 due to prudential filters     
11 Other funds     
12 (-)TOTAL DEDUCTIONS FROM COMMON EQUITY TIER 1     
13 (-) Own CET1 instruments     
14 (-) Direct holdings of CET1 instruments     
15 (-) Indirect holdings of CET1 instruments     
16 (-) Synthetic holdings of CET1 instruments     
17 (-) Losses for the current financial year     
18 (-) Goodwill      
19 (-) Other intangible assets     

20 
(-) Deferred tax assets that rely on future profitability and 

do not arise from temporary differences net of associated 
tax liabilities 

    

21 (-) Qualifying holding outside the financial sector which 
exceeds 15% of own funds     

22 (-) Total qualifying holdings in undertaking other than 
financial sector entities which exceeds 60% of its own funds     

23 (-) CET1 instruments of financial sector entites where the 
institution does not have a significant investment     

24 (-) CET1 instruments of financial sector entities where the 
institution has a significant investment     

25 (-)Defined benefit pension fund assets     
26 (-) Other deductions     
27 CET1: Other capital elements, deductions and adjustments     
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28 ADDITIONAL TIER 1 CAPITAL 1,000,000   
29 Fully paid up, directly issued capital instruments 1,000  1a) 
30 Share premium  999,000  1b) 
31 (-) TOTAL DEDUCTIONS FROM ADDITIONAL TIER 1     
32 (-) Own AT1 instruments     
33 (-) Direct holdings of AT1 instruments     
34 (-) Indirect holdings of AT1 instruments     
35 (-) Synthetic holdings of AT1 instruments     

36 (-) AT1 instruments of financial sector entities where the 
institution does not have a significant investment     

37 (-) AT1 instruments of financial sector entities where the 
institution has a significant investment     

38 (-) Other deductions     

39 Additional Tier 1: Other capital elements, deductions and 
adjustments     

40 TIER 2 CAPITAL     
41 Fully paid up, directly issued capital instruments     
42 Share premium      
43 (-) TOTAL DEDUCTIONS FROM TIER 2     
44 (-) Own T2 instruments     
45 (-) Direct holdings of T2 instruments     
46 (-) Indirect holdings of T2 instruments     
47 (-) Synthetic holdings of T2 instruments     

48 (-) T2 instruments of financial sector entities where the 
institution does not have a significant investment     

49 (-) T2 instruments of financial sector entities where the 
institution has a significant investment     

50 Tier 2: Other capital elements, deductions and adjustments     
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Template EU IFCC2: Own funds: reconciliation of regulatory own funds to balance sheet in the audited financial 
statements 

  a b c 

 

 
Balance sheet as in 
published/audited 

financial 
statements 

Under regulatory 
scope of 

consolidation 

Cross reference to 
EU IF CC1 

 
 As at period end As at period end   

Assets - Breakdown by asset classes according to the balance sheet in the published/audited financial 
statements 

1  Due from Credit Institutes       
a)  Due Daily  1,216,800     
2  Due from Clients  25,995,888     
3  Fixed Assets  955,370     
4  Other Receivables  371,136     
5  Prepayments   100,461     

          
 Total Assets  28,639,655     
Liabilities - Breakdown by liability classes according to the balance sheet in the published/auditied financial 

statements 
1  Other Payables  904,465     
2  Provisions       
a)  Tax Provisions  812,732     
b)  Other Provisions  4,099,943     
         

 Total Liabilities  5,817,140     
Shareholders' Equity 

1  Capital       
a)  Share Capital 51,000    4,29  
b)  Capital Reserves  1,949,000    8,30 
c)  Profit and Loss Account  20,822,515    6 

 Total Shareholders' equity  22,822,515     
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Template EU IF CCA: Own funds: main features of own instruments issued by the firm 
 

  a a 

 
 Ordinary Shares Preference Shares 

1 Issuer 
Wellington 

Management 
Europe GmbH 

Wellington 
Management 
Europe GmbH 

2 Unique identifier (e.g. CUSIP, ISIN or Bloomberg identifier 
for private placement) N/A N/A 

3 Public or private placement Private Private 
4 Governing law(s) of the instrument German German 

5 Instrument type (types to be specified by each 
jurisdiction) Ordinary Shares Preference Share 

6 Amount recognised in regulatory capital (Currency in 
million, as of most recent reporting date) EUR 0.05 EUR 1 

7 Nominal amount of instrument  EUR 50,000 EUR 1,000 
8 Issue price EUR 50,000 EUR 1,000,000 
9 Redemption price EUR 50,000 EUR 1,000,000 

10 Accounting classification Shareholders' 
equity 

Shareholders' 
equity 

11 Original date of issuance 01-Oct-18 27-May-19 
12 Perpetual or dated Perpetual Perpetual 
13 Original maturity date  N/A N/A 
14 Issuer call subject to prior supervisory approval N/A N/A 

15 Optional call date, contingent call dates and redemption 
amount  N/A N/A 

16 Subsequent call dates, if applicable N/A N/A 
  Coupons / dividends N/A N/A 

17 Fixed or floating dividend/coupon  N/A N/A 
18 Coupon rate and any related index  N/A N/A 
19 Existence of a dividend stopper  N/A N/A 

20      Fully discretionary, partially discretionary or 
mandatory (in terms of timing) N/A N/A 

21      Fully discretionary, partially discretionary or 
mandatory (in terms of amount) N/A N/A 

22      Existence of step up or other incentive to redeem N/A N/A 
23      Noncumulative or cumulative N/A N/A 
24 Convertible or non-convertible N/A N/A 
25      If convertible, conversion trigger(s) N/A N/A 
26      If convertible, fully or partially N/A N/A 
27      If convertible, conversion rate N/A N/A 
28      If convertible, mandatory or optional conversion N/A N/A 
29      If convertible, specify instrument type convertible into N/A N/A 

30      If convertible, specify issuer of instrument it converts 
into N/A N/A 

31 Write-down features N/A N/A 
32      If write-down, write-down trigger(s) N/A N/A 
33      If write-down, full or partial N/A N/A 
34      If write-down, permanent or temporary N/A N/A 



15 
 

35         If temporary write-down, description of write-up 
mechanism N/A N/A 

36 Non-compliant transitioned features N/A N/A 
37 If yes, specify non-compliant features N/A N/A 

38 Link to the full term and conditions of the instrument 
(signposting) N/A N/A 
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5. Capital Requirements 
WME is required to maintain a level of capital in excess of its capital requirement. As a medium-sized and non-
interconnected investment firm, WME’s capital requirement is the highest of the following: 

- Permanent minimum capital requirement 
- K-factor requirement (“KFR”) 
- Fixed Overhead Requirement (“FOR”) 

5 . 1  P E R M A N E N T  M I N I M U M  C A P I T A L  R E Q U I R E M E N T  

WME is authorised to provide the services of investment brokerage, investment advice and financial portfolio 
management in accordance with the WpiG. The permanent minimum capital requirement is therefore EUR 75,000 
 

5 . 2  K - F A C T O R  R E Q U I R E M E N T  

The K-Factor requirement is calculated as the sum of all K-Factors applicable to the firm’s business activities and is 
divided into the following categories: 
 

- Risk to Client: Covers risks an investment firm bears in its services, activities or responsibilities that could 
have a negative impact on clients 

- Risk to Market: Covers risks an investment firm may have on the markets in which it operates and on the 
counterparties with which it transacts 

- Risk to Firm: Covers risks related to the solvency of an investment firm as a result of its trading activities and 
participation in the market 

 
WME’s K-Factor requirement is summarised below. It is structured according to the risk categories and the 
underlying K-Factors. 

K-Factor Requirement Factor Amount (€) Anforderung für K-
Faktoren (€) 

TOTAL K-FACTOR REQUIREMENT     1,482,480.86  
Risk to client     1,482,481 
Assets under management         7,412,404,295    1,482,481 
Client money held - Segregated       
Client money held - Non - segregated      
Assets safeguarded and administered     
Client orders handled - Cash trades       

Client orders handled - Derivatives Trades      
Risk to market     
K-Net positions risk requirement     

Clearing margin given      
Risk to firm     
Trading counterparty default     
Daily trading flow - Cash trades      
Daily trading flow - Derivative trades      
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5 . 3  F I X E D  O V E R H E A D  R E Q U I R E M E N T  

The investment firm’s fixed overheard requirement is one quarter of the previous year’s expenses. This calculation is 
based on total expenses reported in WME’s most recent audited financial statements (FY ended 31 December 2023), 
less all allowable deductions. This calculation is shown below. 

Fixed Overhead Requirement           2,572,419 

Annual Fixed Overheads of the previous year after distribution of profits         10,289,676 

Total expenses of the previous year after distribution of profits         39,514,927  
Of which: Fixed expenses incurred on behalf of the investment firms by third 

parties                              -    

(-)Total deductions (29,225,252) 

(-)Staff bonuses and other remuneration (5,079,901) 

(-)Employees', directors' and partners' shares in net profits                             -    

(-)Other discretionary payments of profits and variable remuneration                             -    

(-)Shared commission and fees payable (21,545,710) 

(-)Fees, brokerage and other charges paid to CCPs that are charged to customers                             -    

(-)Fees to tied agents                             -    
(-)Interest paid to customers on client money where this is at the firm's 

discretion                             -    

(-)Non-recurring expenses from non-ordinary activities                             -    

(-)Expenditures from taxes (2,599,641) 

(-)Losses from trading on own account in financial instruments                             -    

(-)Contract based profit and loss transfer agreements                             -    

(-)Expenditure on raw materials                             -    

   (-)Payments into a fund for general banking risk                             -    

(-)Expenses related to items that have already been deducted from own funds                              -    
 

5 . 4  A S S E S S M E N T  O F  T H E  O W N  F U N D S  R E Q U I R E M E N T  

The assessment of own funds shows that the component with the highest amount is the FOR. Accordingly the 
Company’s own funds requirement as of 31 December 2023 was EUR 2,572,419. This requirement was met with 
capital resource of EUR 22,822,515 
 

5 . 5  A S S E S S M E N T  O F  A D E Q U A C Y  O F  O W N  F U N D S  

As set out above the FOR is the determinant of WME’s capital requirement. As stipulated in the WpiG, WME must 
have sufficient capital and liquid assets available at all times to remain financially viable through the economic cycle. 
In addition the company must be able to mitigate potential harm from ongoing business activities and conduct an 
orderly wind-down to minimise the impact on clients and other market participants. 
 
WME has an Internal Capital Adequacy Assessment Process (ICAAP) which is reviewed by the Management Board at 
least annually. The aim of the ICAAP is to ensure that adequate controls are in place to identify and appropriately 
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mitigate potential harm that may arise from ongoing business activities. In addition, it is intended to ensure that 
sufficient financial resources are available. This is achieved through 
 

- An assessment of business strategy, ongoing activities and expected future activities 
- Stress testing of the business model using adverse scenarios of different types and durations. These stress 

test scenarios assess the impact on the availability of own funds and liquidity, including where appropriate, 
the application of management actions and contingency plans 

- A review of the events that could trigger a potential wind down scenario and an assessment of the 
appropriate level of own funds and liquidity required to ensure that this occurs in an orderly manner, and 
that harm to clients, markets and other key stakeholders is minimised 

 
The ICAAP takes into account the company’s operational risk, credit risk and market risk, applying the calculation 
bases set out in the Capital Requirement Regulation (CRR). It concludes that the company is sufficiently capitalised 
under both normal and stressed scenarios. 
 
The Company holds capital primarily for regulatory and financing purposes. Therefore, the capital management 
programme focuses on analysing capital projects and potential dividend distributions based on capital forecasts, to 
ensure that regulatory capital requirements are met at all times. The company’s main sources of capital are retained 
earnings and capital contributions. It is assumed that future capital requirements will be sourced through retained 
earnings. Capital adequacy is monitored on an ongoing basis to ensure that capital continues to adequately reflect 
the company’s risk profile as set out in the ICAAP. 
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6. Remuneration Policy and Practice 
6 . 1  I N T R O D U C T I O N  

This remuneration disclosure relates to Wellington Management Europe GmbH (“WME”), an investment firm 
registered with the German regulator BaFin.  WME’s Remuneration Policy and practices are designed to be 
consistent with the requirements of the EU Investment Firm Regime (IFD/IFR), as transposed into German law 
including the provisions of the draft Securities Institutions Remuneration Ordinance (WpI-VergV) (together 
‘remuneration rules”). 
Under the Investment Firm Regime classifications, WME is considered a medium sized (Class 2) investment firm and 
is not a ‘significant institution’.  Due to the size of WME’s balance sheet assets, the firm benefits from a derogation 
as laid down in Article 32(4) letter a of Directive (EU) 2019/2034, Section 11 para. 1 of the draft German 
remuneration ordinance for investment firms (Wertpapierinstituts-Vergütungsverordnung; “WpI-VergV”) in 
conjunction with Section 44 para. 3 sent. 2 no. 1 of the German Investment Firms Act (Wertpapierinstitutsgesetz – 
WpIG).  This means WME is not required to apply variable remuneration deferral and payment in instruments or 
have a Remuneration Committee. 

6 . 2  R E M U N E R A T I O N  P H I L O S O P H Y  A N D  P R A C T I C E S   

WME’s remuneration practices aim to develop and maintain a compensation environment which attracts, motivates 
and retains talented employees over the longer term consistent with the requirements of the remuneration rules. 
Wellington Management believes that its employees should be remunerated in a manner that (i) is fair and rewards 
achievement over time, (ii) is consistent with and promotes sound and effective risk  management (and discourages 
inappropriate risk taking), (iii) is in line with the firm’s risk and business strategy, objectives, values and interests, and 
(iv) aligns the interests of employees with those of the firm’s clients (and avoids conflict of interests).  
 
The firm’s approach to remuneration is consistent with remuneration governance practices established by 
Wellington Management Group LLP (WMG) for its global affiliates (Wellington Management) and reflects Wellington 
Management’s private partnership organizational structure, culture and values. Wellington’s approach to 
remuneration is globally consistent and based on a pay for performance philosophy which includes the following key 
concepts: 
● An approach to compensation that is fair, equitable, and motivational 
● An approach to compensation that is merit based 
● Compensation that is reflective of individual contribution and shared success  
● Compensation and benefit programs that are comprehensive and competitive 
● A focus on total compensation when rewarding performance 
 

WME is an equal opportunities employer and is committed to being fair and equitable through all HR and 
compensation processes. The firm’s equal opportunity policy includes compensation along with all other terms and 
conditions of employment.  WME’s remuneration policies and practices are gender neutral.  
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6 . 3  R E M U N E R A T I O N  G O V E R N A N C E  A N D  O V E R S I G H T  

WME maintains governance and oversight arrangements to help ensure sound and effective risk management in its 
remuneration practices, which incorporate the remuneration governance practices established by Wellington 
Management.  
Governance and oversight responsibilities 
WME’s Board of Directors has formal responsibility for annually reviewing and approving WME’s Remuneration 
Policy and overseeing its implementation.  The WME Board also approves the Material Risk Taker framework and 
populations. The WME Board (among other EU affiliates) has established the EMEA Compensation and Talent 
Committee to review the application of remuneration policies and practices across the region.  
A number of governance bodies and individuals provide input to and approve variable compensation awards, to 
ensure transparency and fairness across functions, business areas, regions and roles. Wellington Management’s 
remuneration practices and recommendations are subject to clearly defined approvals and governance processes, 
supported by the firm’s Compensation and Benefits and Human Resource functions.  
Annual review 
WME’s Remuneration Policy and its implementation are reviewed annually by independent control functions.  The 
results and any recommendations are reported to the WME Board. The first annual review occurred in 2023 in 
respect of the 2022 performance year.  
1. Material Risk Takers 

WME identifies all staff members whose professional activities can have a material impact on the firm’s risk profile 
or the assets it manages (“Material Risk Takers” or MRTs) in accordance with the criteria set out in the remuneration 
rules, including Delegated Regulation (EU) 2021/2154, and procedures established by the WME Board from time to 
time.  
2. Remuneration components 

All employees receive fixed remuneration (base salary and non-performance related benefits) and are also eligible to 
be considered for performance related variable remuneration.  The fixed and variable components of remuneration 
are appropriately balanced to ensure the firm can operate a fully flexible approach to variable remuneration, 
including the possibility of paying zero variable remuneration in any given year if warranted.  The provision of 
variable remuneration components is discretionary and employee participation in a particular component may vary 
in line with an individual’s role and seniority. 
3. Remuneration Ratio 

Each year, in accordance with Article 30(2) of Directive (EU) 2019/2034, Section 8 para. 1 Draft WpI-VergV, the WME 
Board establishes a maximum ratio between the fixed and variable components of remuneration, based on a 
consideration of all potential scenarios and to reflect the highest amount of variable remuneration that could be 
awarded to a Material Risk Taker in the most positive performance scenario.  This ratio applies to Material Risk 
Takers (MRTs) for the upcoming performance year.  For 2023, WME’s maximum fixed:variable remuneration ratio 
was 1:20 (unchanged from 2022). 
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6 . 4  C R I T E R I A  F O R  A W A R D I N G  V A R I A B L E  R E M U N E R A T I O N  

Wellington Management’s variable remuneration pools are determined with reference to a variety of financial and 
non-financial performance metrics and risk management considerations.  Pools are approved at a global, group level, 
on a discretionary basis, considering a number of measures which may include:   

● Assets under management 
● Revenues 
● Net available income 
● Profits 
● Investment performance  
● Employee headcount changes  
● Requirement for future investment in the business 
● Management judgment on current business, market conditions and future business outlook 
● Risk related incidents and outcomes during the period  
● Local market practice and actions of competitors 
● Global and local country economic conditions 

 
Current and future risk considerations are taken into account when determining pools and where appropriate, 
adjustments can be made at the funding level.  WME’s annual variable remuneration expenditure will be subject to 
sufficient liquidity and the firm’s continued ability to ensure a sound capital base.  
Performance assessment is a key part of WME’s talent development and performance culture. At an individual level, 
all employees are formally performance assessed at least once per year, in addition to receiving more frequent 
ongoing feedback.  This assessment process considers qualitative and quantitative elements relevant to an 
individual’s role, both short-term (annual) and long-term (multi-year) performance and influences variable 
remuneration decisions.   
Ex-ante adjustments  
Variable remuneration awards can be adjusted ex-ante for any WME employee or MRT as part of the award 
determination process.  Any compliance breaches or conduct events can be taken into account when considering 
whether an in-year compensation award adjustment might be appropriate.  Individual performance assessments 
also include qualitative aspects and bonuses can be adjusted to reflect performance in relation to risk and 
compliance behaviours.   
Clawback  
Wellington retains the ability to apply clawback in respect of any payment or award made to a Material Risk Taker. 
The circumstances in which clawback may be applied include specified trigger events relating to the occurrences of 
individual misconduct or failure to meet standards of fitness and propriety, material failures of risk management, 
and financial misstatements for which the individual had responsibility having led to larger award levels than would 
otherwise have been the case. 
Clawback may be applied in respect of any variable remuneration awarded to a MRT from the date of their MRT 
designation.  Clawback may be applied at any time within a period of 36 months from the date on which the 
payment or award is made and may continue to apply following termination of the individual’s employment with 
WME and/or the individual ceasing to be a Material Risk Taker.   
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Freezing 
Wellington Management also retains the right to delay or suspend the award or payment of remuneration to a 
Material Risk Taker in appropriate cases. This may include, for example, cases where an ongoing investigation or 
similar means the suspension of remuneration is appropriate.   
Guaranteed variable remuneration 
The use of guaranteed bonuses is exceptional and restricted to cases where their provision is required to recruit or 
retain an individual; they are not routinely awarded. WME will not offer guaranteed bonuses in excess of one year 
(this also applies to MRTs who are not WME employees, if any).  For MRTs, guaranteed variable remuneration is 
restricted to the individual’s first year of employment, may only be guaranteed in the context of their hire into the 
Wellington Management group and when the firm has a strong capital base.  
4. Quantitative remuneration disclosures  

For the 2023 performance year, WME identified a total of 16 Material Risk Takers.  The following quantitative 
information reports the data as required under IFR Article 51, in relation to remuneration awarded to Material Risk 
Takers for the 2023 performance year.  
Remuneration disclosure pursuant to Article 51 sentence 1 letter c (i) and (ii) IFR 
 

 

Total fixed 
remuneration* 

Total variable 
remuneration* Total remuneration  No. of MRTs 

Senior Management MRTs  €636,888  €1,771,828 €2,408,716 3 
Other MRTs €2,311,507  €4,591,486 €6,902,993 13 

 
*Fixed remuneration includes base salary, pension contributions, risk insurance premiums, and employee benefits  
*Variable remuneration includes cash bonuses, incentives, discretionary partnership distributions, severance, any 
buyouts for new hires.  
Since WME benefits from a derogation laid down in Article 32 (4) letter a of Directive (EU) 2019/2034, all variable 
remuneration is paid in cash, awards are not subject to deferral and there are no shares or share linked instruments. 
The reporting requirements of Article 51 sentence 1 letter c (iii) and (iv) do not therefore apply.  

Remuneration disclosure pursuant to Article 51 sentence 1 letter c (v) IFR 
 

 

Total amount of 
guaranteed variable 

remuneration  

No. of MRTs 
receiving 

guaranteed variable 
remuneration 

Senior Management MRTs 0 € 0 
Other MRTs 0 € 0 
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Remuneration disclosure pursuant to Article 51 sentence 1 letter c (vi) and (vii) IFR 
 

 

Total amount of severance 
payments awarded in 

previous periods and paid 
out in the 2023 financial year 

Senior Management MRTs €0 
Other MRTs €0 

 

 
 

 

Total amount of 
severance payments 
awarded during the 
2023 performance 

year* 

No. of beneficiaries 
of these severance 

payments 

Highest severance 
payment awarded 

to an individual 

Senior Management MRTs €155,000 1 €155,000 
Other MRTs €0 0 

 
 

 
Information on remuneration pursuant to Article 51 sentence 1 letter c (vi) and (vii) IFR 
 
 

 

Total amount of severance 
payments granted in 

previous periods and paid 
out in the 2023 financial year 

MRTs in the management 0 
Other MRTs 0 

 

 
 

 

Total amount of 
severance payments 
granted in the 2023 
performance year* 

Number of 
beneficiaries of these 
severance payments 

Highest 
compensation paid 

to an individual 

MRTs in the management €155.000 1 €155.000 
Other MRTs €0 0 
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7. Investment Strategy 
The exemption under Article 32(4)(a) of Directive (EU) 2019/2034 applies to WME. The balance sheet and off-
balance sheet assets of WME do not exceed the required thresholds of EUR 100 million (Article 52 IFR in conjunction 
with Article 52 IFR). m. Article 32 para. 4 lit. a IFD). 

Against this background, there is no disclosure of the investment strategy in accordance with Article 52 IFR for WME 
as of 31 December 2013. December 2023. 

 

8. Environmental, Social and Governance risks 
The exemption under Article 32 (4) (a) of Directive (EU) 2019/2034 applies to WME. WME is also not subject to a 
disclosure obligation under Article 53 IFR. 
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